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Golf Club Assembly & Repair Business 

Golf Shop Plans & Checklist 
 

Item Basic 
Inter-
mediate 

Advanced 

Workbench at least 24” deep x 60” wide x 
36” high  

X   

Bench vise 4”  X   

Heat gun  X   

Screwdriver set  X   

Ferrule Kit Installer and remover X   

Pliers set  X   

Snips set  X   

Vise-grip set  X   

Butane Torch X   

Wrench set  X   

Power drill  X   

Drill bit set X   

Hammer, lightweight  X   

Hammer, heavy  X   

Mallet, Rubber  X   



 
 
 

2 

Item Basic 
Inter-
mediate 

Advanced 

Safety Goggles  X   

Dremel rotary tool I prefer the battery 
operated model 

X   

48 in. ruler  X   

Shafting epoxy 24 hr X   

Shafting Epoxy quick acting    

Narrow felt tip pen for marking 
(nonpermanent) 

X   

Coffee stirrers for mixing epoxy X   

Hosel brushs  buy .370 it will wear down 
to the others 

X   

Sandpaper - X   

Shaft cutter Need something for startup 
either a tile saw with a cutting blade or a 
chop saw will do but may need respirator 
if no ventilation.  

X   

Rubber vise clamp  X   

Grip tape  X   

Grip solvent  X   

Wood ferrules  X   

Iron ferrules  X   
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Item Basic 
Inter-
mediate 

Advanced 

Masking tape X   

Dry rags or paper towels X   

    

Tip surface conditioning strip X   

 X   

Coning and deburring tools  X   

 X   

MOI Scale  X   

Clubmaker Apron X   

Pry bar X   

 X   

Putter alignment jig   X  

Double bend putter alignment guide   X  

Tool cabinet   X  

Tap set   X  

Professional gripping station  X  
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Item Basic 
Inter-
mediate 

Advanced 

Blue Off   X  

Shaft tip and hosel identification gauge   X  

Bench grinder   X  

Bench buffer 8”   X  

Rattle Stopper   X  

Shafting Beads   X  

Heat torch Propane  X  

Ferrule splitter   X  

Metal/Chrome polish  X  

Drying Rack   X  

Shaft extractor  X  

  X  

Metal vise clamp (8288)  X  

Rubber vise pads (8936)  X  

Chop saw   X  

  X  



 
 
 

5 

Item Basic 
Inter-
mediate 

Advanced 

Swing Speed Analyzer PRGR  ignore if 
you can buy a launch monitor 

 X  

Lever action shaft vise    X 

Frequency analyzer    X 

Pro measuring gauge    X 

Bending machine    X 

Swingweight scale digital   X 

Launch Monitor    X 

   X 

 


